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The 3 ERG 
Phases

Initial Ea rly Im p le m e n t a t io n Est a b lish e d

• No  ERGs in  
p la ce

• De t e rm in in g  
w h a t  t yp e  o f 

ERGs a re  
n e e d e d

• Do e s t h e  
b u sin e ss h a ve  

ca p a c it y fo r 
ERGs

• Se ve ra l ERGs 
in  p la ce

• Ho w  t o  
m e a n in g fu lly 

e xp a n d
• Ho w  t o  m e e t  

t h e  n e e d s o f 
t h e  

o rg a n isa t io n

• Wid e r ra n g e  o f 
ERGs, ru n n in g  
fo r a  fe w  ye a rs

• Ho w  t o  
in c re a se  

e n g a g e m e n t
• Ho w  ca n  t h e  

ERGs b e  
o p e ra t io n a lise d
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